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PROFILE

· Business Continuity professional specialising in financial markets;

· Recognised as the pioneer of Dealing Room Disaster Recovery;

· Fellow of the Business Continuity Institute (FBCI);

· Postgraduate Diploma in Marketing (DipM);

· Visiting Research Fellow at the University of Liverpool’s Centre for Risk and Crisis Management;

· Short-listed for Business Continuity Industry Personality of the Year 2003.

CAREER HIGHLIGHTS

1997-present
Director, Cornwood Risk Management Ltd (50% shareholder)

· Providing Business Continuity Management (BCM), Operational Risk and Outsourcing consultancy, contracting and training services primarily to financial institutions and their suppliers.
Major recent assignments include:

Sept 2005 – Sept 2006
Business Continuity Consultant, Barclays Global Investors 
(f/t Sept 2005 – Mar 2006 and June 2006 – Sept 2006, p/t Mar – June 2006)
· Managed Request For Proposal (RFP) for new data centre and Work Area Recovery services including negotiated reduction of £2.4m over 5 years in proposed data centre costs whilst dramatically improving Service Levels;
· Worked with all (40 plus) business areas to revise and quality assure Business Continuity Plans and implement Barclays’ developed BCM software tool;

· Developed new Incident Management process rolled out globally;
· BCM lead on four person programme reviewing Global BCM and associated IT strategy reporting to senior directors.
July 2004 – Aug 2005
Global Director of BCP, BP Integrated Supply & Trading

· Brought structure and business buy-in to previously unstructured Global Business Continuity Programme for energy and financial trading business generating 20% of BP’s profits;

· Worked with Heads of Applications DR and Infrastructure DR to deliver and test a $23m, 23 man-year, investment in IT Disaster Recovery for all critical trading-related applications;
· Delivered tested Workplace Recovery plans in all critical trading locations in just 6 months;

· Met FSA deadline of end-2004 for tested Business Continuity plans in place for London;

· BCP programme short-listed for internal Performance award.
Jan 2004 - July 2004
BC/DR Manager, Cable & Wireless UK IT Operations
· Led project to conduct Business Impact Analysis across UK-based departments;

· Worked with Head of IT Operations to develop Disaster Recovery strategy for IT systems;

· Played major role in developing Business Continuity and Security sales proposition.
April 2002 – Jan 2004
Business Continuity Manager, Bear Stearns International (p/t)
· Developed “follow-the-sun” Business Continuity strategy and selling it to management at all levels; 
· Developed Crisis Management Plan and designed and facilitated Crisis Management simulation for European Executive Management team.
July 2001 – Sept 2003
Business Continuity Advisor, London Territory, BNP Paribas

· Retained to provide independent advice and audit of Business Continuity programme; 
· Projects included auditing Equities recovery test; conducting a cost analysis and rationalisation programme across all BNP Paribas-owned companies in the UK; facilitating Crisis Management; rehearsals for senior management; and writing Service Level Agreement for new Data Centre;
· Developed tiered model that is now used as the basis of all internal IT service delivery.

Jan 2001 – July 2001
Interim Business Continuity Manager, London Territory, BNP Paribas

· Responsible for all aspects of Business Continuity within BNP Paribas in London; 
· Developed and tested Crisis Management Plan; 
· Conducted Business Impact Analysis for all Capital Markets Front Office business areas;

· Directly managed team of two, indirectly team of six; 
· Chaired BCP Steering Committee;

· Successfully developed business case for new back-up Data Centre; 
· Gained active involvement of Global COO based in Paris and the four local COOs and successfully requested senior management to move responsibility for BCP from IT to the business.  
Mar 2000 - Dec 2000
Operational Risk Consultant, Project Prosper, Abbey National

· Developed and implemented Operational Risk Model and Framework for Inscape, a new discretionary fund management service aimed at “mass affluent”;  
· Demonstrated robustness of Framework and Model to regulators;  
· Identified and delivered Key Performance Indicators;  
· Managed project to ensure segregation of duties;
· Member of Business Architecture Group.  

July 1998 - Jan 2000 
Global Year 2000 Continuity Planning Programme Manager, Schroders

· Successfully delivered tested Year 2000 Continuity Plans for all legal entities within the Group well in advance of regulatory deadlines; 
· Provided hands-on support to all business units (particularly Unit Trusts in Luxembourg, Financial Markets in London, Equities in London, Investment Management in New York and Ventures in London and Bermuda), developing “Business as Usual” Disaster Recovery Plans where necessary; 

· Organised and facilitated two rehearsals of global emergency command structure; 

· Only outsider on Group’s Year 2000 Steering Committee;  
· Brokered deal to sell in-house recovery site to third party vendor (Sungard).

Part-time assignments include (non-exhaustive list):

2006
· UBS Wealth Management: Designed and facilitated crisis management and user recovery exercises; updated Crisis Management Plan and delivered signed off Business Continuity Plans.

· FTSE: Conducted Business Impact Analysis; designed and facilitated crisis management exercise; and mentored Operational Risk Manager in BCM.
· Axa Rosenberg Investment Management: Developed BCM strategy; conducted Business Impact Analysis (model now rolled out globally); designed and facilitated crisis management exercise and tested remote working capability.  Cornwood associate is continuing the work under my direction.  

· Kerry London: Conducted BCM review for insurance broker and underwriter; conducted Business Impact Analysis; and designed and facilitated crisis management exercise.  Final report submitted to Financial Services Authority (FSA).
· Style Group: Conducted BCM review for leading PVC window and door manufacturer on behalf of Norwich Union Risk Services.
· PC Werth: Developed BCM strategy and designed and facilitated crisis management exercise for leading hearing aid distributor on behalf of Norwich Union Risk Services. 

Up to and including 2005
· Cogent Resources: Developed Business Continuity Plans for Lloyds’ reinsurance broker on behalf of Norwich Union Risk Services.

· DataMirror: Researched and wrote White Paper on implications of Basel II and other proposed UK and US Financial Services Operational Risk regulations for IT Managers in Investment Banks.
· Marks & Spencer Money: Developed Business Continuity “roadmap” for launch of &More Credit Card; designed and facilitated crisis management exercise, and risk identification and prioritisation workshop, for senior management; mentored business analysis team in Business Continuity techniques; advised legal team on Operational Risks relating to Outsourced Service Providers.

· Conducted high-level Basel II-related reviews of Operational Risk strategy for a Credit Card issuer/retail financial institution and an aircraft insurance broker on behalf of a consultancy specialising primarily in the public sector.

· Robert Fleming & Co: “Kick-started” Global Year 2000 Business Continuity Planning, delivering draft plans for Securities, Banking and Investment Management and developing outline trading, counterparty management and staffing policies for Year 2000. 
· Danka Services International: Recommended to leading provider of Document Management Services outsourcing by Schroder Ventures which, at the time, was involved in takeover talks with the company; hired and led team that delivered detailed Operational Risk, “Business as Usual” and Year 2000 Disaster Recovery and Emergency Communication plans for Global rollout ahead of budget.

· E*Trade UK: Managed quality and Operational Risk, the Internet stockbroker, ahead of launch.
· International Data Corporation (IDC): Researched and wrote the largest-ever study of UK Business Continuity market.  Report described as “definitive” by a leading supplier.

· ING Barings: Managed international tender process for Business Continuity consultancy.

· Banque Paribas: Acted as Interim Head of Business Continuity; conducted IT risk review, developed Business Continuity strategy; winning support at all levels; secured funding of over £2m, and led recruitment of long-term replacement.

1993-1997
Marketing Director, Computer Stand-By Ltd

· Responsibilities included all aspects of marketing; new service development; customer training; management of London and South sales region; and substituting for the managing director in his absence for Disaster Recovery vendor; 
· Achievements included creating and delivering strategic plan that tripled turnover in four years, to £3.2m in 1997 and turned losses into profits of £550,000, and launching the first mobile disaster recovery service based in France;

· Led campaign for code of practice in Disaster Recovery industry winning support from Stock Exchange, Merrill Lynch, Ministry of Defence and 30 suppliers.  
1989-1993
Marketing & New Business Development Manager, Telehouse Europe

· Responsibilities included all aspects of marketing to non-Japanese markets; and the development and marketing of new services and alliances for Europe’s first “communications hotel”.  Telehouse is now the leading ISP interconnection point in the UK. 

· Achievements included conceiving and launching the first Dealing Room Disaster Recovery Service; winning what, in retrospect, was probably the UK’s first web hosting deal; and obtaining widespread press coverage for the company.

1988-1989
Associate Editor, Computer Weekly, Reed Business Publishing

1985-1988
Deputy Editor, Computergram International, APT Data Services

1983-1985
Freelance Statistician/Computer Programmer

1982-1983
Sabbatical Deputy President, University of York Students’ Union

1978-1979
Statistical Assistant/Computer Programmer, St Thomas’ Hospital 

EDUCATION

1993
Postgraduate Diploma in Marketing, Chartered Institute of Marketing

1979-1982
Politics & Statistics, University of York (offered Aegrotat degree following car accident just before finals)

1976-1979
4 ‘A’ Levels (A/B/C/E)

PROFESSIONAL STANDING

2002-2004
Featured Columnist (“A Disastrous Life”), Business Continuity magazine;
2003-present
Visiting Research Fellow, University of Liverpool;
1999-2002
Visiting Research Fellow, University of Sheffield;
1996-1999
Visiting Research Fellow, Leicester Business School, De Montfort University;
1994-present
Fellow, Business Continuity Institute

1993-2000
Founder and Chair, Survive! Finance (group of 200 Business Continuity practitioners from Banks, Building Societies and insurers);
HOBBIES & INTERESTS

Bridge
Represented Great Britain in World Olympiad and EU Championships
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