JILLIAN SIMMS 

Address
14 Greenhalgh Walk


London N2 0DJ

Home Office
(020) 8731 6510

Mobile
07811 924870

E-mail
jillian@cornwood.co.uk

DoB
20 February 1961

Nationality
British

PROFILE

Experienced Project Manager and Business Analyst with in-depth knowledge of Business Continuity, Crisis Management, Operational Risk and Banking products and processes.  Fellow of the Business Continuity Institute (FBCI), Judge of the 2003 BCI Business Continuity Awards and short-listed for BCI Industry Personality of the Year in 1999. 

CAREER HIGHLIGHTS

1998-present
Director, Cornwood Risk Management Ltd (own company)

Providing Business Continuity, Crisis Management and Operational Risk consultancy to financial institutions and their suppliers.

Major assignments include:

Aug 2006 –  Jan 2007 
Interim Global Head of Business Continuity, Barclays Wealth

Responsible for the management of the Business Continuity team. Including the development and management of a structured programme of work to bring Business Continuity in line with the needs of the newly formed Wealth division of Barclays.
Nov 2005 – Aug 2006
Business Continuity Consultant, Royal Bank of Canada

Responsible for a thorough review of Business Continuity Management. Including the completion of Business Impact Analysis, negotiations with third party suppliers for a new Contingency Site, establishment of Business ownership of BCM and development of a Crisis Management Team and Crisis Management Plan.

July 2005 – Nov 2005 
Business Continuity Consultant, UBS Wealth Management

Responsible for instigating Business Continuity Management. Including the development of a BCM strategy, conducting Business Impact Analysis, devising a contingency solution and documentation of Business Continuity and Crisis Management plans.

Feb 2004 – June 2005 
Operational Risk Training Manager, Standard Chartered Bank

Responsible for the development and delivery of a Global Operational Risk training programme. Including interactive workshops for Operational Risk experts, presentations to senior management, ‘how to’ training manual for operational risk analysts and the specification, design and drafting of e-learning modules for all other staff.

Apr 2002 – Apr 2003
Crisis Management Programme Manager, Deutsche Bank

Responsible for establishing a workable Crisis Management structure for Deutsche Bank in London. Facilitation of Crisis Management Scenario Exercises for all business divisions. Support for the establishment of Crisis Management structures, consistent with London, in Frankfurt and other European locations.

Nov 2001 – Apr 2002
Business Continuity Advisor, Bear Stearns International 

Responsible for instigating Business Continuity Management in London, including the completion of a Risk Assessment of the working environment and Business Impact Analysis of all business areas such as Equity Derivatives, Credit Derivatives and Hedge Fund Services (Prime Brokerage).

Jun 2000 - Jul 2001
Business Continuity Project Manager, Global Equities, Deutsche Bank

Responsible for overseeing the review, assessment and implementation of the Business Continuity requirements of the Global Equity division across Europe. Developed a recognised BCM lifecycle, conducted BIAs, produced plans and designed and distributed walletcards.

Mar 1999 - Mar 2000 
Business Continuity Advisor, Credit Suisse First Boston

Devised Global BCM strategy and methodology. Trained European, US and Asian BCM staff. Completed the first full scale BCM analysis of the Equity and Risk Management divisions of CSFB in London. 

Jan 1999 - Mar 1999 
Y2K Contingency Planning Advisor, NatWest GFM (now part of RBS)

Jun 1998 - Dec 1998 
Business Continuity Business Analyst, HSBC Investment Bank

Other assignments (latest first) include:

· Developing and delivering a training course on ‘Who works in a city training room and what they do’ for BP IST
· Conducting a Business Impact Analysis of BNP Paribas Security Services
· Providing Business Continuity Training for the management of the London Borough of Barnet
· Exercising the BNP Paribas Crisis Management Team.

· Market Research on DR facilities of the Investment Banks in the City of London and Docklands, for Comdisco Continuity Services (now part of Sungard Availability Services)

· Training on the business processes and technical environment required in Investment Banking, Asset Management and Securities Trading for Comdisco, Guardian IT and SafetyNet (all now part of Sungard Availability Services) and SGRS (now IBM Global Services)
1996 - 1998
Head of Technical and Regulatory Training, Flemings

Responsibilities included the development and management of the regulatory required Training and Competency programme for all professional staff in London, the management of the Flemings graduate training programme, liaison with outside vendors and training suppliers, and conducting Compliance and Financial product training 

1993 - 1996
Director, Cornwood Risk Management Ltd (own company)

Providing Business Continuity, Derivative Product and Marketing training, consultancy and contracting services to financial institutions, financial exchanges and their suppliers.

Assignments (latest first) include:

· Business Continuity work-in-progress analysis for JP Morgan Investment Management
· Wrote the LIFFE guide to Options

· Derivative Product Training for Price Waterhouse and Coopers & Lybrand (now both part of PwC)

1988-1993
Marketing Director and Assistant Managing Director, Chicago Board of Trade

Responsible for the European aspects of marketing, new product development, research, liaison with regulators and liaison with trade bodies. 

1986-1988
Bond Arbitrage Trader, Mitsubishi Finance 

1985-1986
Traded Option Sales Executive, James Capel

1982-1985
Traded Option Sales Executive, Vickers da Costa

EDUCATION

1979-1982 Mathematics MA (II.I Hons) Churchill College, Cambridge
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